Ensuring Food Security for Students & Families

A Rapid Response Framework for Small City School Districts

Executive Summary

New York’s small city school districts serve some of the state’s most diverse, high-need and economically
challenged communities. For thousands of students, school-based nutrition programs provide the most reliable
daily access to healthy meals directly influencing attendance, behavior, focus, and academic performance.

With federal benefit disruptions and persistent statewide food insecurity, districts must be prepared with
coordinated, community-centered strategies that protect student well-being. This framework offers actionable
steps aligned with NYSED priorities, Whole Child supports and community school models to ensure students
and families maintain consistent access to nutritious food and wraparound services.

Why This Matters Now

Food insecurity affects more than 1 in 8 New York households, with disproportionate impact in small city
districts that serve concentrated poverty, working families, multilingual learners and high-need student
populations.

School meals are one of the most powerful stabilizing forces in a child’s daily life. When access to
Supplemental Nutrition Assistance Program (SNAP), Women, Infants and Children (WIC), or other federal
benefits is disrupted, even temporarily, students are at increased risk of chronic absenteeism, behavioral
challenges, declining academic performance and family stress.

The New York State Association of Small City School Districts (NYSASCSD) has developed this statewide
framework to help districts build readiness, resilience, and responsiveness during moments of heightened
community need. Its purpose is simple: to ensure that no student goes hungry before, during, or after school,
regardless of broader economic or federal shifts.

Framework Alignment With NYSED Priorities

Each action step within this framework reinforces NYSED priorities, including Whole Child Supports, Multi-
Tiered Systems of Support (MTSS), Community Schools implementation, wellness and nutrition standards,
family engagement and McKinney-Vento protections. These priorities guide the structure and intent of the Food
Security Action Framework below.



Food Security Action Framework Grid

The following framework provides actionable, district-level steps aligned with statewide student-support priorities.
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Districts should closely monitor the United States Department of Agriculture (USDA) guidance and
temporary waivers, which may provide additional flexibility around meal distribution, service times,
delivery methods, and eligibility processes during emergencies or federal disruptions.

Collaboration & Knowledge Sharing
NYSASCSD has launched online discussion boards at www.smallcityschools.org to strengthen
collaboration among superintendents and board members. These platforms allow leaders to:

» Share emerging best practices in real time;

* Exchange partnership models and resources;

* Coordinate responses to shared challenges;

* Build stronger district-to-district support networks.

This collaborative hub reflects the Association’s commitment to equipping small city districts with practical
tools that enhance communication, readiness, and collective problem-solving.

Closing Reflection

Together, we can ensure that every child in New York’s small city school districts continues to have
equitable access to healthy meals and the support systems they need to learn, grow, and thrive, even in the
most challenging times.



http://www.smallcityschools.org/
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Informational Disclaimer

This framework is provided for informational and collaborative purposes only. Districts are encouraged to
adapt components based on local capacity, data trends, and community context. It does not constitute legal
or financial advice. Districts should consult their school attorneys, business offices, or NYSED program
managers for guidance relating to compliance, regulatory requirements, or fiscal implications. NYSASCSD
assumes no liability for actions taken based on this document; each district should adapt recommendations
according to local needs and context.
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