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Ensuring Food Security for Students & Families 

A Rapid Response Framework for Small City School Districts 

 

Executive Summary 

New York’s small city school districts serve some of the state’s most diverse, high-need and economically 

challenged communities. For thousands of students, school-based nutrition programs provide the most reliable 

daily access to healthy meals directly influencing attendance, behavior, focus, and academic performance. 

With federal benefit disruptions and persistent statewide food insecurity, districts must be prepared with 

coordinated, community-centered strategies that protect student well-being. This framework offers actionable 

steps aligned with NYSED priorities, Whole Child supports and community school models to ensure students 

and families maintain consistent access to nutritious food and wraparound services. 

Why This Matters Now 

Food insecurity affects more than 1 in 8 New York households, with disproportionate impact in small city 

districts that serve concentrated poverty, working families, multilingual learners and high-need student 

populations. 

School meals are one of the most powerful stabilizing forces in a child’s daily life. When access to 

Supplemental Nutrition Assistance Program (SNAP), Women, Infants and Children (WIC), or other federal 

benefits is disrupted, even temporarily, students are at increased risk of chronic absenteeism, behavioral 

challenges, declining academic performance and family stress. 

The New York State Association of Small City School Districts (NYSASCSD) has developed this statewide 

framework to help districts build readiness, resilience, and responsiveness during moments of heightened 

community need. Its purpose is simple: to ensure that no student goes hungry before, during, or after school, 

regardless of broader economic or federal shifts. 

Framework Alignment With NYSED Priorities 

Each action step within this framework reinforces NYSED priorities, including Whole Child Supports, Multi-

Tiered Systems of Support (MTSS), Community Schools implementation, wellness and nutrition standards, 

family engagement and McKinney-Vento protections. These priorities guide the structure and intent of the Food 

Security Action Framework below. 
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Food Security Action Framework Grid 
The following framework provides actionable, district-level steps aligned with statewide student-support priorities. 

 

Focus Area Key Actions 
Possible 

Responsible 

Division/Lead 

Possible 

Community 

Partners 

Intended 

Outcome 

District 

Coordination 

Establish a District Food 

Security Working Group 

(may be formally adopted 

through a Board of Education 

resolution to ensure clear 

authority, accountability, and 

cross-department 

coordination). 

Superintendent, 

Business Office, 

Communications 

County 

Department of 

Social Services, 

United Way, 

Local Food 

Banks, 

Community-

Based 

Organizations, 

Municipal 

Government 

Unified district 

plan; clear 

accountability, 

communication 

and continuity 

of services. 

 

School Nutrition 

Services 

Expand breakfast/lunch 

participation; add Child & 

Adult Care Food Program 

(CACFP) after-school meals; 

coordinate pop-up pantries. 

 

Director of Food 

Services, Social 

Workers 

Regional Food 

Bank, USDA, 

Hunger 

Solutions of NY, 

Local 

Supermarkets 

Increased 

access to 

meals; reduced 

daytime 

hunger. 

 

Family & Student 

Support 

Identify food-insecure 

students; coordinate 

McKinney-Vento support; 

ensure confidentiality. 

Pupil Personnel 

Services, 

Counselors, 

Social Workers 

United Way, 

Faith-Based 

Orgs, Depart. of 

Social 

Services/Human 

Services, County 

Dept. of 

Community & 

Family Services, 

Cornell 

Cooperative 

Extension, 

Mental Health 

Dept., Food 

Banks & Food 

Pantries, Youth 

& Family 

Services 

Agencies, 

Homeless & 

Housing Support 

Agencies, Public 

Health Dept. 

Families 

connected to 

ongoing food 

and 

wraparound 

Supports. 
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After-School & 

Community 

Schools 

Add light supper/snack block; 

recruit volunteers; align with 

extended-day programs. 

Community 

Schools Lead, 

Community-

Based (CBO) 

Partners 

Boys & Girls 

Club, YMCA, 

Community 

Action Agencies, 

21st CCLC, 

LEAPS, 

ESD/SVP  

Sustained 

nutrition 

through 

evening hours. 

Outreach & 

Communications 

Issue bilingual updates; post 

resource maps; create family 

flyers and talking points. 

Communications 

Director 

BOCES, United 

Way, City 

Government 

Families 

informed and 

empowered to 

access 

available 

supports. 

Transportation & 

Facilities 

Plan safe pickup routes; 

ensure lighting and safety for 

meal distribution points. 

Transportation 

Director, 

Facilities 

Supervisor 

City Public 

Works, Police 

Department 

Safe, efficient 

logistics for 

food 

distribution. 

Data & Reporting 
Develop dashboard tracking 

meals served, referrals, and 

pantry use. 

Information 

Technology/Data 

Team, Business 

Office 

Local Food 

Pantries 

(Salvation Army, 

Catholic 

Charities, 

Community 

Action 

Partnership), 

Regional Food 

Banks (Regional 

Food Bank of 

Northeastern NY, 

FeedMore 

WNY), Dept. of 

Social Services, 

Dept. of Health, 

WIC Program 

Offices, United 

Way, YMCA, 

YWCA, Boys & 

Girls Clubs & 

other youth-

serving CBOs, 

Faith-Based 

Meal Programs,  

Hospital or 

Health Network 

Community 

Outreach 

Departments 

 

Data-driven 

reporting and 

funding 

justification. 
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State-Level 

Recommendations 

Monitor statewide guidance 

from NYSED, OTDA, DOH, 

and county social service 

agencies; Incorporate updated 

state protocols into district 

food-security planning; Share 

local district data with 

NYSASCSD when requested; 

Adjust district supports based 

on new statewide 

communication or emergency 

directives. 

Superintendent 

Food Services 

Director 

Business Office 

District Liaison 

to NYSASCSD 

NYSED, 

Office of 

Temporary and 

Disability 

Assistance 

(OTDA), 

Department of 

Health (DOH), 

County Social 

Services, 

Regional/county 

food banks 

Statewide food 

coalitions 

District plans 

remain aligned 

with statewide 

direction, 

enabling faster 

response 

during benefit 

disruptions, 

improved 

coordination, 

stronger data 

reporting, and 

continuity of 

services for 

students and 

families. 

Partnership 

Expansion 

Formalize MOUs with food 

networks, supermarkets, 

United Way, and local faith-

based organizations. 

Superintendent, 

Community 

Relations 

County Dept. 

Social Services, 

Food Bank, 

United Way 

Broadened 

community 

reach and 

sustainability. 

Legislative 

Advocacy 

Communicate with legislators 

regarding SNAP and school 

meal funding. 

BOE Members, 

Superintendent, 

NYSASCSD 

State & Federal 

Representatives 

Strengthened 

policy 

advocacy for 

child nutrition. 

 

 

 

USDA Flexibility 

Districts should closely monitor the United States Department of Agriculture (USDA) guidance and 

temporary waivers, which may provide additional flexibility around meal distribution, service times, 

delivery methods, and eligibility processes during emergencies or federal disruptions. 

 

Collaboration & Knowledge Sharing 

NYSASCSD has launched online discussion boards at www.smallcityschools.org to strengthen 

collaboration among superintendents and board members. These platforms allow leaders to: 

• Share emerging best practices in real time; 

• Exchange partnership models and resources; 

• Coordinate responses to shared challenges; 

• Build stronger district-to-district support networks. 

This collaborative hub reflects the Association’s commitment to equipping small city districts with practical 

tools that enhance communication, readiness, and collective problem-solving. 

 

     

Closing Reflection 

Together, we can ensure that every child in New York’s small city school districts continues to have 

equitable access to healthy meals and the support systems they need to learn, grow, and thrive, even in the 

most challenging times. 

     

http://www.smallcityschools.org/
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Prepared by: 

Dr. Felicia A. Watson 

Director of Strategic Engagement & Growth 

New York State Association of Small City School Districts 

www.smallcityschools.org 

     

      

Informational Disclaimer 

This framework is provided for informational and collaborative purposes only. Districts are encouraged to 

adapt components based on local capacity, data trends, and community context. It does not constitute legal 

or financial advice. Districts should consult their school attorneys, business offices, or NYSED program 

managers for guidance relating to compliance, regulatory requirements, or fiscal implications. NYSASCSD 

assumes no liability for actions taken based on this document; each district should adapt recommendations 

according to local needs and context.  
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https://www.smallcityschools.org/

